
Liberton and District Community Council (LDCC) 

Chair’s report AGM 26 Oct 2020 -  incorporaAng the Secretary’s report and ‘Engagement’ 

1. IntroducAon 

Welcome to this chair report covering the 2019-20 session of LDCC from 27 May 2019 to 26 Oct 2020. 

To reduce duplicaDon this report will include what would have been in a separate secretary report. 

The last chair report was for the 2019 AGM on 27 May 2019. As the term of the then community council 
was coming to an end with City of Edinburgh Council (CEC) elecDons for new community councils in 
October the office bearers conDnued in post unDl the formaDon of the new community council.  

The period of course has now been dominated by the coronavirus crisis with no public meeDngs 
occurring from March to May 2020 and Zoom meeDngs thereaNer. However before lockdown we had 
been very acDve including commenDng on planning applicaDons and proposals, distribuDng a newsleRer 
and commenDng on the City Choices 2030 development plan consultaDon, communicaDng residents 
concerns to CEC and to Police Scotland, inviDng discussion about the future of Gracemount Mansion and 
the community garden faciliDes, reporDng traffic concerns in Gilmerton Road and Liberton Drive and 
wriDng in support of the need for crossings on Kirk Brae to aid ‘walking to school’. We have also sought 
to communicate the concerns of Liberton Grange residents about problems of the road surface and 
entrance and exit hazards. 

Since lock down we have conDnued many of these discussions at our Zoom meeDngs, including a 
longstanding campaign to improve the juncDon at the foot of Liberton Brae for pedestrians and cyclists, 
something which has the support of all our CEC councillors and has resulted in a moDon to CEC for re 
assessment of the juncDon in light of increased traffic generated by the increasing house building in 
south Edinburgh  - the moDon being passed unanimously. We hope the assessment will move forward 
improvements to the juncDon. Thanks to Liberton Primary School AssociaDon for submi^ng a wriRen 
deputaDon along with ours. We have also responded to, and/or communicated, CEC consultaDons on the 
city Mobility Plan, the Spaces for People safe travel iniDaDve and the associated ‘Mapping Tool’ 

In addiDon the community council has been represented at the Edinburgh Civic Forum (Cockburn 
AssociaDon) and the Edinburgh AssociaDon of Community Councils.  

Further details of our acDvity will be given in the secDons below. 

2. Remit and purpose of community councils 

This is described in the City of Edinburgh Council (CEC)  Scheme for Community Councils an updated 
version of which came into play in October 2019 and will now be referred to simply as the ‘Scheme’. 

More details are given in Appendix 1 

3. The new Community Council September 2019 

3.1  ‘elected’ members 

In 2019 the term of the exisDng community councils ended and City of Edinburgh Council arranged for 
the elecDon of new community councils. There were nine nominaDons for the 12 places on LDCC so an 
elecDon was not necessary, the nine nominees forming the new community council – one member has 
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subsequently resigned so there is a vacancy which can be filled by co-opDon. Unfortunately the Scheme 
does not allow for the filling of the three places not filled during the elecDon process. 

3.2 Local interest groups 

At present the CC includes representaDves of three  ‘local interest groups’ namely the Liberton 
AssociaDon, Friends of St Katherine’s Park and Friends of Seven Acre Park – there are six places for local 
interest groups so currently we have vacancies for three and would like to use this as an opportunity to 
widen the representaDon on the community council. 

3,3 VoAng membership : Currently 11 comprising the eight elected members and the three 
representaAves of local interest groups. To be quorate there must be one third of the voDng 
membership present or 3 whichever is greater – in our case this is four at present 

3.4 Ex Officio members : MSPs, MP, CEC councillors whose consDtuencies / wards cover the CC area 
and under the new Scheme members of the Sco^sh Youth Parliament – these have not yet been 
idenDfied and contacted. 

3.5 Office bearers 

At the first meeDng of the new community council on   28 October 2019 the chair (Bill Krol) and 
secretary (Graeme Forbes) were re-elected along with the elecDon of a new treasurer (Abu Meron). The 
elecDon of  an ‘engagement’ officer a new posiDon specified in the updated CEC Scheme was delayed 
unDl a future meeDng. 

3.6 Engagement 

The updated Scheme emphasizes the importance of engaging as widely as possible across the 
community and as such has stated that there be a posiDon of ‘engagement officer’ and that an 
engagement report be provided to CEC along with the Chair, Secretary and Treasurer reports. 

4.  MeeAngs held 2019 20 

Number of meeDngs :  12 meeDngs as follows –  

8 meeDngs unDl and including February 2020 . MeeDngs suspended in March due to Covid and advice 
against using on-line meeDngs from CEC unDl Jun 2020 when monthly meeDngs resumed by Zoom  

4 meeDngs have been via Zoom since June. 

Dates and aRendance (in brackets) including members of public and ex officio elected representaDves as 
follows 

27 May 2019 included AGM (20), 24 June 2019 (12), 25 Aug 2019 (15),  30 Sep 2019 (15), 28 Oct 2019 
-the new CC-(16), 25 Nov 2019 (13), 27 Jan 2020 (16), 24 Feb 2020 (14) 

29 June 2020 (16), 27 July 2020 (17), 31 Aug  2020 (9), 28 Sep 2020 (15) 

Thanks are due to our four CEC councillors and local police for contribuDng to our meeDngs. 
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At a meeDng in the previous year 2018 a decision had been taken to reduce the frequency and length of 
meeDngs from monthly and two hours respecDvely to two monthly and one and half hours. It was 
decided this year to revert to the monthly frequency and the two hour length. 

MeeDngs over the last few years have been held at Liberton Kirk Halls. 

To improve engagement it was decided this year to explore the use different venues across the CC area. 
The January meeDng was therefore held at Libertus in Gracemount with the intenDon of holding the 
March meeDng there as well - this was curtailed by the cessaDon of physical meeDngs.  

5.  Engagement and communicaAon 

5.1 Engagement Officer and sub-commiWee 

In line with the requirement of the new Scheme an Engagement officer (Ann Landels)  was appointed 
and an engagement sub-commiRee set up. This met  8 June and produced a report making a number of 
suggesDons for widening engagement with LDCC. The report is appended – Appendix 2. 

5.2 Schools 

Both the Chair and the Engagement officer have contacted local schools and parents associaDons, and 
while a liRle progress was made this has been forestalled by the current Covid situaDon. However we 
hope to progress this further.  

LDCC views it as a priority to increase engagement more widely across the area in order that views of the 
community can be more accurately represented.  

5.3 NewsleWers 

During July and early August the eighth in our series of NewsleRers, excellently produced by former 
member and chair, Amy Pickering, was delivered to all houses in Gracemount, just over 1500.  

The newsleRers were also placed at points across the area eg libraries, Liberton Kirk, Leisure Centre, 
schools, GP pracDces and shops 

The print cost for the distribuDon was about £270, delivery done by CC members 

Up unDl now four NewsleRers had been produced each year, each being distributed to one of five zones 
in the LDCC area so that each zone received a newsleRer approximately once per year – details in last 
year’s chair report. Unfortunately due to lack of submiRed arDcles this year and fewer bodies to deliver 
the newsleRers house distribuDon has been disconDnued. Hopefully a form of NewsleRer will conDnue 
with possible distribuDon at key points, on the website and through social media. 

This paRern was used for a NewsleRer on the City Choices 2030 consultaDon during March 2020. 

5.4 Website  

This is a very detailed free website giving links to agenda, minutes, CEC planning portals, local interest 
groups and much else. It includes contact details for LDCC – namely the LDCC e-mail address. 

Thanks to Peter Schwarz for his considerable work in maintaining.  
Unfortunately it is not as frequently accessed as we would like.  

5.5 Social media 
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LDCC has a TwiWer account and informaDon is also posted on Nextdoor 

5.6  NoAceboards 

As described in last year’s Chair Report the establishment or use of exisDng noDceboards was not 
successful. However use is made of noDceboards in local libraries, including Newington and shops. 

5.7 Neighbourhood Partnerships 

These were set up by CEC in 2019 to replace Neighbourhood Networks. The ‘partnerships’ are a broader 
more fluid grouping of local interests eg friends groups , resident associaDons.  However they do not 
appear to have met since the iniDal meeDngs.  

6.  Planning issues 

The CC Planning sub group is fortunate to be led by LDCC secretary,  Graeme Forbes, who has replaced 
Jim Henry, and who is rapidly amassing considerable planning knowledge.  

6.1 City Choices 2030 :The major general issue was the organizaDon and wriDng of a response to 
this document which would form the basis of the next local development plan for Edinburgh – the local 
development plan considers need for land for housing development and so can have a major impact on 
our areas 

Concern was expressed about the proposal for the land of the Inch Nursery to be allocated for potenDal 
housing development 

6.2 Local planning issues considered by LDCC include 

Greenbelt land west of Liberton – This refers to the statement of interest by developers and an iniDal 
very well aRended consultaDon meeDng (25 March 2019) for development on four large areas of land to 
the west of Alnwickhill Road currently used for agriculture.  No planning applicaDons submiRed to date, 
but LDCC keeping a very wary eye. 

Student flats Mayfield Road – a large planned development at the sites of the former Braidburn Inn and 
garage and terraced coRages ,conDnues to be an issue with planning applicaDons re-submiRed and 
objected to by LDCC 

Student flats on site of Northfield Hotel, Lasswade Road – objecDon submiRed 

Riding indoor facility proposed for Stanedykehead – concern expressed about appropriateness of scale 
of shed and access 

Other ongoing planning issues include 

Frogston Road East – LDCC considering objecDon and has aRended residents meeDng opposing 

Kaimes Energy Park – LDCC monitoring proposal – very concerned about extent of proposed 
development 
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7.  LDCC AcAvity / concerns considered 2019 -20 included: 

7.1 Kirk Brae   

No crossings other than at juncDon at south end (Mount Vernon Road). LDCC in support  of Liberton 
Primary School AssociaDon (LPSA) walking to school campaign with Liberton AssociaDon. More work 
required on this  - eg speed limit, pavement width. 

CEC proposed ‘build out’ at Orchardhead Road to aid crossing, but objected to as associated removal of 
island higher up would not slow traffic and therefore crossing would be dangerous.  

7.2 Liberton Brae, Mayfield Road, Kirk Brae, Liberton Road juncAon 

A concern for many years – No pedestrian crossings on Mayfield Road and Kirk Brae arms – increased 
traffic through juncDon - unsuitability for cyclists especially on  approaching from Mayfield Road,. 

MoDon requesDng assessment put to full CEC by Cllr Cameron and Macinnes on 15 Oct and passed – 
supporDng wriRen ‘deputaDons’ from LDCC and LPSA. Unanimously passed so hope progress can be 
made on this issue. 

7.3 Gracemount Mansion and Community Walled Garden 

Due to need for extensive repairs Gracemount Mansion has been closed by CEC since 2018.  LDCC 
meeDngs included presentaDons by Norrie Macphail of TransiDon Edinburgh South who run the 
community garden and representaDves of the ‘Save the  Mansion’ group. LDCC is in support of the re-
creaDon of faciliDes for community acDvity and for the community garden hitherto provided by the 
Mansion. 

7.4 Liberton Grange 

Residents of Liberton Grange have expressed concerns about a) poor condiDon of internal road ways, the 
dangers of the sloped road exit to Liberton Gardens and the  right turn from Liberton Gardens into 
the estate. 

7.5 Gilmerton Road 

Concern about state of surface on stretch opposite Liberton Primary School causing excessive vibraDon 
and noise by heavy vehicles affecDng local residents 

7.6 Roads and pavements - general 

• speeding on Gilmerton Road and many other roads in area eg Liberton Drive 

• parking on pavements – eg Frogston Road, Liberton Brae 

7.7 LiWer and Bins 

Emptying of full street liRer bins, posiDoning of household liRer bins, bus stop liRer – the recessed one 
on Lasswade road. Brown bin collecDon – registraDon for 

7.8 Buses 

PosiDoning of stops, stops for X buses  
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7.9 AnA social behaviour concerns 

Gracemount Drive motor bikes, Seven Acre Park all night party, Wheelie bin fires at Gracemount 
Mansion 

8.  ConsultaAons 

8.1 In line with the CC remit as described the ‘Scheme’ CC’s are also a channel for disseminaDon of 
informaDon from CEC and other public authoriDes. This generates an awful lot of requests to parDcipate 
in consultaDons, which due to Dme and Dmescales the CC cannot hope to fulfill in total – even assuming 
we have the collecDve knowledge required.   However via TwiRer and our minutes we do hope to advise 
residents of these consultaDons and to make responses on behalf of LDCC for the more important and 
relevant ones when Dmescale allows and where we feel we can represent the views of the community,  
especially when we have received comments from the community. Most, but not all, of these 
consultaDons are listed below in random order with some having been referred to above ! 

A future task possibly with the Engagement sub group would be to consider how to beRer gauge 
potenDally divergent opinion across the community on many issues. 

8.2 ConsultaAons noAfied to LDCC included 

Community Council Scheme consultaDon 

Sco^sh Water 

City Vision 2050  (not 2030) !) 

Repairs to private rented property 

Housing survey for council tenants 

Airspace Change 

Tourism strategy 

Bus Lane operaDonal hours 

Cameron Toll Bioquarter Cycling and walking routes 

Edinburgh Procurement strategy 

Choices for City 2030 

Civic Trust My Place awards 

Low emission zones 

Edinburgh airport sustainability 

Common Space Mapping Tool 

Edinburgh Talks Climate CiDzen Survey 

City Mobility Plan 

One city trust  - calls for grant applicaDons 
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Review of polling districts and places 

Sco^sh community safety network covid survey 

PAS 

9. Conclusion 

As the new norm gradually stabilizes and hopefully over the next year as restricDons begin to ease 
Liberton and District Community Council can grow its engagement with the local community and 
conDnue to represent its views and concerns to the City of Edinburgh Council and other public 
authoriDes. 

Bill Krol 

Chair 

Liberton and District Community Council 

October 2020 
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Appendix 1 : Remit of Community Council (CC) 

The purpose and governance of community councils in Edinburgh are set out in the City of Edinburgh 
Council (CEC)  Scheme for Community Councils – current ediDon Oct 2019 – referred to as the ‘Scheme’ 
hereaNer. 

 SecDon 51 (2) of the Local Government (Scotland) Act 1973 quoted in the Scheme 

 ''In addi(on to any other purpose which a community council may pursue, the general purpose of a 
community council shall be to ascertain, co-ordinate and express to the local authori(es for its area, and 
to public authori(es, the views of the community which it represents, in rela(on to ma=ers for which 
those authori(es are responsible, and to take such ac(on in the interests of that community as appears 
to it to be expedient and prac(cable'' 

Roles and responsibiliDes – summarised from Scheme secDon 3 

• General Purpose : to act as voice for the local area  . and make representaDons to CEC, public 
sector bodies and private agencies.  

• Planning – have a statutory right to be consulted on planning maRers and are ‘key representaDve 
bodies within the local community planning arrangements 

• Licensing – are ‘competent objectors’ to licence applicaDons to CEC including those for Houses of 
MulDple OccupaDon 

• CommunicaDon : should demonstrate how they are fulfilling their responsibiliDes as 
representaDve bodies by provision of an annual report and other forms of engagement such 
as newsleRers, surveys, websites and use of social media. 

• RepresenDng views  of local community : 

Duty to represent the views of local community : vital to reflect the broad spectrum of 
opinion and interests of all secDons of the community … should seek to broaden 
membership … making … parDcular efforts to encourage young people and other under-
represented groups to aRend  
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Appendix 2 

Liberton & District Community Council – Community Engagement Group 

Notes on Virtual Meeting – 8 June 2020 

Present:  Ann Landels, Jen Pearce, Brian Rogers, Peter Schwarz 

The purpose of the meeting was to consider how best to engage with our community, in 
particular at present when face to face is not possible and to make recommendations to 
the full Council. 

We began by listing what we use currently. 

Website – maintained and updated by Peter.  Contains the Mission Statement 

Peter expressed disappointment that the website was so little used, even by members.   
He has endeavoured to provide useful information and key hyperlinks, not just on 
planning matters, but also eg Covid related etc.  They are a very good source of 
information for all which we should be encouraging people to access.  

Twitter – maintained by Graeme.  Since joining in Feb 2016 there have been 195 
tweets, an average of around 1 a week. We have 163 followers but only follow 20 
accounts. Twitter is of limited use reaching the community but is useful retweeting 
information (‘the stone in the pond’ approach) and for linking with and directly 
contacting/lobbying other organisations 

There is no Facebook page. A number of local organisations do use Facebook but as 
with all forms of communication, including social media, it is important the entries are 
kept up to date so this would have to be borne in mind if LDCC decides to set up a 
Facebook account. 

We don’t use other social media eg Instagram. 

Liberton Nextdoor – a number of people in the area are using this and it does have an 
Events tab. 

We recognised that it is important not to duplicate the work of the Liberton Association.  

We need to think about how we will reach people who don’t go to meetings.  At present 
it is more difficult to reach people who aren’t able to access the internet easily.  Digital 
poverty is a bigger issue than people realise. At the heart of community engagement is 
finding the ‘hook’, something that will encourage people to get involved. We know that 
people don’t rush to attend meetings or events unless it is something that interests them 
or affects them or they are invested in.  The ‘what’s in it for me/mine?’ test. Traditionally 
people will get involved if there are changes proposed that they feel are detrimental, an 
example in our area would be house building on the Green Belt if it is something that 
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improves the area/chimes with the public mood but doesn’t necessarily require 
sustained commitment – e.g. litter picking and environmental improvements.  However, 
this kind of ‘low level’ engagement can lead to greater involvement in community affairs.  

Brian is very keen to see how we can link with the Gracemount area.  The former CLD 
worker in Gracemount had been instrumental in founding LDCC.  

We went on to think about local community groups that we could perhaps link with. 
Examples are: 

• Residents’ Group in Century 21 Development  

• Other local residents’ associations 

• Friends of Burdiehouse Burn Valley Park 

Schools – we have already had contact with Liberton and Gracemount High Schools 
and there is also the Parents’ Associations.  However, any contact with them would 
have to wait until schools resume in the autumn. 

With LDCC being held virtually this could be an opportunity to directly invite 
representatives of these local groups to attend meetings by sending them the link.  It 
could be easier for folk to attend a virtual meeting from home rather than attend in 
person.  

Recommendation 1 – LDCC should send invites to attend virtual meetings direct to 
contacts of community groups in the area. Peter shared that more people than ever are 
attending the Kirk services since they went virtual and this is an experience that is 
replicated across other organisations.  

It is also possible to record virtual meetings which could then be made available through 
the website. 

We could also think about doing video updates or bite size chunks of info by video, 
again to go on the website or other platforms eg Youtube.   

We could also consider holding other virtual engagement events. The Cockburn 
Association are holding a Virtual Doors Open Day this year which is something we 
could contribute to. 

We need to think about how we will reach people who don’t go to meetings.  At present 
it is more difficult to reach people who aren’t able to access the internet easily.  Digital 
poverty is a bigger issue than people realise.  

Recommendation 2– LDCC should consider using video/sound clips in addition to 
written information.  

It was agreed that we needed an engagement plan and calendar which would show key 
times when information could be put out to the community.  We should also consider 
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resurrecting the Newsletter which could be emailed directly to the contact list Peter 
holds. The plan should also have measurable goals eg number of tweets a year, 
number of Twitter accounts followed and follwers, number of emailed newsletters, 
website analytics. 

Recommendation 3– LDCC should agree a communications and engagement plan 
which would have a calendar of key events and dates and measurable engagement 
goals. 

Finally earlier today Ann coincidentally met a local person in the Kirkyard today who is a 
communications professional/websidte designer and is interested in helping us.  This 
could be a useful for contact for advice on our social media profile.  
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Appendix 3 – Summary of meetings and attendance (venues Liberton Kirk Halls unless 
otherwise stated) 

Date Members 
including 
associate

Ex officio Members of 
public

Police reps Total

27 May 2019 
(AGM and 
ordinary)

12 2 6 20

24 June 2019 8 2 2 12

25 Aug 2019 8 1 4 2 15

30 Sep 2019 8 2 4 1 15

28 Oct 2019 
New CC first 
meeDng

9 2 5 16

25 Nov 2019 9 (2 apologies) 4 13

27 Jan 2020 
At Libertus

8 1 6 2 16

24 Feb 2020 
Liberton Kirk 
Halls

7 (4 apologies) 1 apology 5 2 14

30 Mar 2020 
Libertus

Cancelled due 
to Covid

April 2020 
suspended

May 2020 
PracDce Zoom 
meeDng- not 
public

29 June 2020 
By Zoom

8 2 6 *apology 16

27 July 2020 
By Zoom

6 
1 apology

3 
1 apology

8 *apology 17

31 Aug 2020 
By Zoom

5 
(3 apologies)

1 
(3 apologies)

3 
(1 apology)

*apology 9

28 Sep 2020 
By Zoom

6 
(2 apologies)

3 
(2 apologies)

6 *apology 15
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*Community Police Team does not use Zoom video funcDon, but team officers have communicated by e-
mail
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